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- Kou cme HUE

Ee3KOMI1pOM MCHO Ka4eCcTBO

.,MucTtpan“ e mogepHa 1 OTroBopHa AUCTpMOyTOpPCKa KOMMaHus
3a guctpubyums Ha 6bP30060pPOTHU CTOKK. Hue cme
EKCKINY3UBEH npencraBuTten Ha MexayHapoaHu
NPOM3BOAUTENN U MAPKX C AOKa3aHO Ka4eCTBO U penyTauus.
MoBeye OT 25 rogMHM UMETO HN € CUMBOJST HA KOPEKTHU U
npodecrMoHanHn OTHOLWEHNSA. bNroroagnLLHNAT HX ONUT €
rapaHuus 3a ToBa, Ye no3HaBaMe nasapa y CMe HagexaeH

| NapTHLOP.
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HALUETO MNMOPT®OJINO

... € ceneKTMpaHo
MNopoabpxame BHUMATENHO nogdpaHo ‘V 3

@ noptdonuo ¢ pasHoobpasHu ! F

Kateropmm wmngenuns.

... € healty

ChbluecTBeHa YacT OT acCopTUMEHTa Hu
ca MMEHHO 30PAaBOCIIOBHM U C BUCOK
nac cbCTaB u3genus B 6uo-
A3rpafMMy ONakoBKM M NPOLIECH Ha
rpuxka KbM npupogara.
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Hawunar :
ycnex

... € CTapaHue

3a ga ce 3aabpxuUM Ha nasapa Ha 6bP3006OPOTHM CTOKM
crieiBaMe CTPUKTHO e[IHO NPaBumo: NoAAbpXXame ObMroroAuLLIHu,
CTabUIHM 1 MOCTOSAHHW OTHOLLEHUS C HaLLMTE MEXAyHapOoaHU
NapTHbOPMW.

Mo TO3K HaYMH UMame Bb3MOXXHOCTTa Aa ocurypum Ha Bac —

HaluMTe KNMMEHTU Aa CTe OT MbPBUTE, KOUTO MMAT HOBM NMPOAYKTU C
noaxogswuTe 3a TAX Matepuanu, KakTo U aaekBaTHU TbProBCKU U
NPOAYKTOBU 0BYy4eHus.
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HawunTte MecTHM NapTHLOPU/KNNEHTHU
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dupma ,Muctpan nma ocmcu n cknagose B Han-ronemmTe

6bnrapcku rpagose - Codusa, BapHa, Nnosgus, byprac n
Bnaroesrpag. Jocturame 6nu3o 7 000 paboTeLm TbproBCcKm
06eKkTn B CTpaHaTa LenorogamiluHo n oo noseye ot 1200
Ce30HHU obeKTa.

eXxeHeBHO 00y4aBame TbProBCKUTE CU
eKunu Kak ga Bu 6baat makcumanHo
nonesHu

exemeceyHo Bu ocurypsisame
KOHKYPEHTHM NPeanoXeHns ¢ nges 3a no-
no6bp 6usHec

eXeroguLLIHO rnocellaBave
MeXayHapoAHU CbOoUTUS C uen
cenekTupaHe Ha NPeMUYM NPOAYKTU

H1ne cMe NapTHboOpuTe, Ha KOUTO MOXXETe
[a pasyuntare BuHaru 3a AocrtaBkKa Ha
BMCOKO-Ka4€CTBEHU MPOAYKTU



HawunTte ogpucu u
CKnagoBe

... B NeTTe Han-pasBmBalLLu ce rpaga:

BAPHA

coouA
BYPIrAC

nnosauB

BJIArTOEBIPAA

BY®EPEH CKIIAQ CO®UA



Nistral HALUATA CTPYKTYPA
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HawaTa ncropus

TbproBcku otaen

HaunoHanHoTo nokpuTre, KOETO MMame B
KOMOMWHaLMSA C TbProBCKUTE HW OTAENN MO
rpagoBeTe AaBaT CUYPHOCT Ha NapTHbOPUTE HU.

1995r...HayanoTto

Cb3nageHa B ganeydara 1995r. “Muctparn MapkeTuHros otaen

cbbupa npodecmoHanucT B aucTpmbyuusta u
MapKeTuHra Ha 6bP30060POTHU CTOKM.

OcbluecTBaBaMe 1 peanusvpame uaente Ha
NapTHLOPUTE HX OT LSAN CBAT C MakcumMarsiHa
€(PEeKTUBHOCT N pereBaHTHOCT Ha U KbM nasapa
B bbunrapus.

EHTyCcnasbm HoBu mapku

C NOCTOSIHCTBO M NOCNea0BaTENHOCT YCMNELLHO
Hanarame pasHoobpasHu Mapkun Ha Gbrirapcku
nasap.

BooeHu oT eHTycnasma Ha ocHoBaTens Ha hupmarta u
HaLKMs eknn NpodecruoHanMCcT KoMnaHMsaTa H1 oBragsiea
npeansBukaTencTearta Ha nasapa.

PenyTtauuns

ExxeaHeBHO oTcTOsiIBAME 4OOPOTO CU UMe.




HawunaTt ycnex

3a pa ce 3agbpXxuM Ha nNa3apa Ha 6bP3006OPOTHM CTOKN, BOAEHM OT MAesTa 3a BCceoOLy ycrnex CTPUKTHO crieiBame HAKOIKO
npvHUMna Ha paborTa:

CTabunHocT BbLB
BCAKa CUTyauumsA

N
\ 4

<@

Mpenopbku

ObnroroguiHmn
OTHOLLUEeHUA

BalweTo MHeHue e
Ba)HO 3a Hac

CurypHu
napTHLOPMU




HawunaTt ycnex

B “Mucnpan” BapBame, 4e TbpProBusita € NapTHLOPCTBO U, Ye OM3Heca Ha HalwuTe KIIMeHTU U 4YacT OT HawunAa 6usHec. 3a ToBa HUe:

0,
HoBu mapku AocTaska 100% MNpepunsBukatencrtea+onut=YCMEX
Hanarame pa3Hoo6pasHu Mapku Ha MEeCTHUS CTpemnm ce BcU4kM 06eKTM Aa nomnyyasar BpemeTo 1 cuTyLmMnTe HX Aanoxa onuT, C KOWTO
nasap. MOPBYKNTE CM HA BPEME B NMOCOYEHMs OT TsAX Yac. nocpellame npeanaBukaTencTeara Ha AeHs.

S5
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aKTyanHocT AocCTaBKa

MNMpodecnoHanHa KoOHcynTauua (pGHECHOHATIMSEM

NMomarame Ha BCMYKN TbProBLM OT MEXAYHapoOHUTE
BEpPUrn A0 Han-Mankus marasvH aa nsbepat Han-
NoaXOAsLMTE 3a TSX NPOAYKTW.

KauyecTBO U XenaHue

C xenaHue n eHTycnasbm paboTum Ha Tesu,
KOUTO ObpKaT Ha KAa4eCTBOTO M Ha AICHUTE
Bu3Hec npasuna.




HaweTo

PbcT Ha 6poa goctaBunum
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HdoctaBunumn

Ctpemnm ce
HenpekbCcHaTo Aa
yBenvyaBame
JOCTaBYMLNTE CU, C
noesrta ga Bu
npegnoXxum noeeve.
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Bpoii 3apeaeHn 06eKTH ¢,
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KnueHtn

YcnaBame eqHakBo
nobpe ga pabotum n ¢
rornemMu MexaypoaHu

BEPUIX, NOKanHu
KINKOYOBU KIUEHTUN 1
CEMEWNHN MarasvHu.
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PbcT Ha 6pon 3aeTu B

KOMMNaHUATA 97
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Cnyxutenu

HenpekbcHaTaTa Hn
Bpb3Ka CbC
CNYXUTENUTE HU, HU
ocurypsiea peasnHa u
aflekBaTHa npeueHka 3a
curyaumsta Ha nasapa.
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HawwunTte uenun n npuopuUTeTn

TOIN npoaykT OT UAN CBAT
y\ OcHoBHa Halla Len e Aa JocTaBAMe Ha GbnrapckuTe

n notpebutenun TOl npoayKT OT LA CBAT, HA Bb3MOXHO Hal-
nobpuTe LeHNn.

HoBu TeHaeHUnN

p MprnopuTeT HKM € Aa cneguM Han-HOBUTE TEHAEHL MM B NOTpebneHneTo n aa
4 AocTaBsMe 34paBOCIIOBHU U MIHOBATUBHU NPOAYKTU C HAnW-BUCOKO Ka4yecCTBo,

KOUTO LLie ca ObaeLweTo Ha CbBPEMEHHOTO NPaBUMHO XPaHEHE.

MapkeTuHr

ﬁ MNooaobpkame edbekTMBHA cUCTEMA 3a MAPKETUHIOB KOHTPOS,
KOATO HM NO3BOMSABA Aa Haarpaxkgame HarnoXeHUTe OT Hac MapKu,
Cb3aaBavikm braronpusiTHM YCroBMUs 3a KNUEeHTa.




Han-no6pu ueHun

CTpemex HM e oa 3a40BONUM U
Han-n3ncKkaHnga BKYC Ha Han-gobpa
LueHa.

[MTPUHLUATI

Haun-gobpute npoayktu
[Monarame HenpecTaHHW ycunus
Aa gocrtaBsime Han-gobpurte
npoayTu B CBETA.

ExcknysuBurteTt
MopdgonnoTo HKM e ¢
NpUOpPUTETEH
eKkcknysmsuTeT 3a bl

Ee3KOMI1pOMMCHO Ka4yecCcTBO
MpoaykTuTe, NpeanaraHy oT Hac ca
CTPOro CenekTMpaHu.

Nupoum BuaoyasiHo oTHoLleHue

N3xoxxgame oT naesTa, Ye KrmeHTa CTabunHo napTHLOPCTBO
BMHaru nma npaso u ce cbobpassBame ObpXnM Ha ObNTOCPOYHUTE U
C NINYHOCTHUTE HYXKAOM. ' [06pKN OTHOLLEHUS C NAPTHLOPY

1 JOCTaBYNLMN.




PACTEX

d OCBEH C MUCbH 3a

AOHEeLWHNA OEH, pa6OTI/IM C

YBennyaBame nasapHus cv Osn ¢ noes 3a 6baeLleTo.
aKTMBHa ANCTpMObYyLWS,

KOM6VIHI/IpaHa C MapKeTUHroBa

§ Hanarame mapku u LIS LEE
npoMoTupame NpoayKTu BbB

BCUYKM KaHanu 3a TbProBusl. nasapeH Asn

MNocTosiHHO oboraTaBame

nopTonnoTo cn ¢ HOBMU

NPOAYKTU N KaTeropumn. B Hosu npoaykTH
I Pccnava v MapKeTUHr
B MasapeH gan

I (ornen B 6baeweTo

HOBU NPOAOYKTU




OOBEPUE

E>xeqHeBHO paboTnM BbpXy U3rpaxaaHeTo Ha
HaAeXOHW OTHOLLEHUS C HALINUTE KIUEHTU U
NapTHLOPM.

TbPIOBCKA MNOJIUTUKA

YcnoBudaTa HM He ocTaBaTt
He3abenasaHn.Pa3no3HaBaHu cMe KaTo cTabunHa
N yBaXxaBaHa KoMNaHudATa B cpepaTta Ha
TbproeusiTa

PACTEX

AOANTUBHOCT

Bwnpeku TypboneHumnmTe Ha nasapa, Hue
ycnsisame fa ce agantupame GnarogapeHvie
Ha ePeKTUBHUS cv BM3HEC Mmoaen.

MAPKETUHI

3a yBennyasaHe Ha BHUMAHMETO Ha KNiMeHTa
KbM pasnuyHu bpaHaose, HaLnS
MapKeTUHIoB OTAen nu3nonsesa Kakto ATL,
Taka u BTL aktnBHocTu. N1anon3same
pa3Hoo0Opa3HM MHCTPYMEHTN 3a HabngeHne
W BIIMsiHWE BbPXYy TbprosusTa.

EKUN

Hawwus ekun e gucumnnuHmMpaHd n obyyeH,
cnocobeH aa ce crnpaesi ¢ rofisiMo
HaToBapBaHe.




HawunTte no3mumm Ha Mmec

Mexqqyl-lapom-lme TbProBCKM Bepurn npumeiin4aT Bce rnose4e I'IOTpe6VITeJ'IVI npes nocnegHnTe rognHn
nopaagun cneumchKaTa Ha MECTHOTO n0Tpe6neHV|e T€ He yCndxa Aa 3aB3emMart noseye ot 25% ot nasap
TbProBnda n MECTHUTE KIMtOYOBU KITMEHTW. Hesasucumo ot ToBa MexXayHapoaHUTE BEPUTUN Ca BaXXEH T

MecTHM TbproBcku Bepuru. Mpe3 U3aMMHanMTe roavHU M3rpaguxme CUMHU Mo3vuuM B MECTH
NPoAYyKTU 1 obcnyxBaHe. B TO3M cerMeHT pasuutame Ha cunHa nogkpena oT HaluuTe NapTHLOP
[AocTaBka v ap.

HeszaBucumun tTbproBumn. HesaBncMmmTe Tbprosum ca HawWMTe Han-roBKaBu NapTHLOPU. B
N yBaXXeHue.

BeH3uHocTaHUMKU. BbB (hokyca Ha HaweTo BHUMaHMeE ca u BeH3NHOCTaHUMNTE, NPes K
[MpNCHLCTBMETO HN B TE3MN 0BEKTU € 3HAYUTENHO, a NPOAYKTUTE OT HaweTo NnopTdonmno

Ce30HHM 00eKTU. bbnrapus Bcsika roguHa nocpelda Hag 10 MIH. YyXgecTpaHHN T,
NnoYMBKa Ha MHOrO MeCTHM xopa. [1pe3 a3umara rocTute ca KOHUEHTPUPAHU B Nna
ANHaMuKKa, ce cbobpassBame u aganTupamMme KbM HOBOCb34ageHUTE TOUKM Ha M
LEHTPOBE, KOUTO 3apexaame 6e3 npekbCcBaHe.



HawaTta coTyepHa nnatgopma

0

Codryep

Pabotum cbe codpTyepHute cuctemm ERP 1 CRM. Te Hu
ocuUrypsiBat OHManH OCTbN 40 UHAOpMauusaTa No BCAKO BpeMe 1
OT BCSIKO MSICTO; rapaHTupar H1M 6bp3a 0bMsiHa Ha MHpopmauus 3a
CKNagoBUTE HANMUYHOCTUN; MUHUMU3MPAT BPEMETO 3a 06Cny>KBaHe.
EkvnbT no npogax6ute cbo nsnonssa ERP n CRM npes cBonte

Tabnetn. Npun NOpbYKN — BKITHOYUTENHO OHMANH, HaLUUTE TbProBLM
pearmpat 6bp30 1 ageKkBaTHO.

AR



Hawuna aguctpmnbyTopckmn aBTonapk

40 nekn aBTomobuna 28 TexkKo-TOBapHM BaHa
TbProBCKMSA HU N MEHUOXKXBPCKN EKNMU N3BbpLuBame JOCTaBKUTE CUM CaMy CbC
pasnonaraT ¢ fieku aBTomobunu, ¢ KomTo creuuanuavpaHm 3a uenta npeBo3Hu
N3BbPLLBAT NEPUOANYHO NOCELLEHNATa C1 A0 CPeAcTBa C KOHTPON Ha TemnepaTyparta u
obekTunTe, nosnuynonupat NOC matepuanu un BMCOKa XUrnexa.

T.H.

TeMmnepaTypeH KOHTPOr

XUrneHeH KoOHTpon

HaunoHanHo NOKPUTUEe Ha AOCTaBKU

BbB hmpma ,Muctpan® pasnonarame ¢ ronsim aBTonapk ot cobcTBeHn aBToMObMnNKM, agantupaHn cbe cneumdmkarta Ha
npeanaraHuTe NPoAyKTU, C KOUTO obcnyxBame 06eKkTu B Lsnarta cTpaHa.



Bpb3ka c Hac

’EHEPAJIEH MEHUO)XXDBP
Bnagumunp Nasnos
TenedyoH 3a koHTakT: 0887 860 086

[istral

National Distribution Company

HAUNOHAJIEH MEHUOXKBP
CsetocnaB Cokonos
TenedoH 3a koHTakT: 0884 600 999




